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Foreword by the Governor and the Supervisory CoundiChairman

The Bank of Israel's Supervisory Council herewitlblishes the main provisions of the Bank of Israel
work plan for 2023, in accordance with Section 2@fthe Bank of Israel Law, 5770-2010.

The Bank of Israel's work plan for 2023 was forntathwith the goal of leading the Bank to the optima

execution of its mission and mandate as set ih#we to the promotion of the Bank’s values, anth®

realization of the vision to be an advanced cemiaak that contributes to Israel’s prosperity anel t Prof. Amir Yaron, Prof. Joshua (Shuki) Shem
o Governor of the Bank of  Supervisory Council
welfare of its citizens. Israel Chairman

The work plan for 2023 combines steps to promagesthategic targets of the Bank for coming yeath wi
steps to provide a response to the specific clggiefacing Israel’s economy, in line with develegmts, changes and risks in the
global and Israeli economies. This plan also inetuextensive activity in numerous areas in accaalaith the Bank’s statutory functions, including

management of the foreign exchange reserves apdnaten for managing the assets of the Citizersrakl Fund.

The Bank of Israel will continue to contribute teetprosperity of the Israeli economy, while supipgrstability and encouraging competition, innowatiand
customer service in the financial system. In additthe Bank of Israel will promote innovation Xilgility and quick responses, initiative, openness] a

culture of collaboration.

We would like to thank the employees who contriutiethe preparation of the work plan, the Bankigpkyees, and the members of the Monetary

Committee and Supervisory Council, who work eachtddulfill the Bank of Israel’s functions and aetae its objectives.

Sincerely,

" Jo 3 )fe .

rof. Amir Yaron, Prof. Joshua (Shuki) Shemer,
Governor of the Bank of Israel Supervisory Council Chairman

er,




The Foundations of the Work Plan

The work plan for 2023 was formulated with the gofdieading the Bank to optimally executing its siis 1 and mandate in accordance with the Law, to
promoting the Bank’s values, to realizing the Banlision, and to advancing the Bank’s strategh@doming years.

Mission
e To maintain price stability, as its central goal,

e To support other objectives of the Government'sheauc policy, especially growth, employment anduadg social gaps, provided that, in the Monetary
Committee’s opinion, this support shall not prepadihe attainment of price stability over the ceuwktime;

e To support the stability and orderly activity o&tfinancial system.

Mandate

Managing monetary policy;

Holding and managing the foreign exchange reserves @ttte;

Supporting the orderly activity of the foreign exchange maikesrael;

Acting as banker of the Government;

Regulating the economy’s payment and settlement systemsistare their efficiency and stability;

Issuing currency and regulating and guiding the cash systiethe economy;

Carrying out the supervision and regulation of the bankingesyst

The Governor servesas advisor to the government on economic matteeckjding with regard to reducing social gaps amtteesing inequality in the
income distribution in society;

Establishing and managingthe Credit Data System and carrying out the oghtsind regulation of the Credit Data System;
Managing the assets of the Citizens of Israel Fund (thedFanthe Administration of State Revenues fromPegroleum Profits Levy)

Vision
To be an advanced central bank that contributésael’s prosperity and the welfare of its citizens




Values
National welfare, Partnership, Professionalisnmednty, Fairness and Respect for the individual.

Strategic targets

e Adjusting monetary policy to the changing enviromte

e Strengthening the financial system and the Ises@inomy’s resilience to crises;

e Consistently advancing research on the Israeligholohl economies;

e Broadening the abilities to collect and extractrexuic data and research, and making it accessilvkssearchers and decision makers;
e Promoting financial infrastructures and digital mgaf payment in Israel’s economy;

e Encouraging competition and innovation in the ficiahsystem;

e Protecting customers’ rights, improving their negiiig position, and reducing information gaps;

e Increasing the accessibility of financial servitesll citizens (financial inclusion) ;

e Tightening the Bank of Israel’'s connection with theblic, in line with the various target populatigroups;
e Enhancing the collaboration with international itugions and with central banks and regulators athro

e Managing the State’s foreign exchange reserves;

e Implementing the Citizens of Israel Fund Law, 52044;

e Aligning the Bank with the changing environment.




Highlights of the Bank of Israel Work Plan for 2023

The Bank of Israel's Work Plan for 2023 is derifemm the mission and mandate defined in law, andnporates steps for promoting the Bank’s strategic
targets for the coming years, and to provide aaesp to the specific challenges facing the economy.

Adjusting monetary policy to the changing environmat

¢ Examining the inflation target regime in Israel;

e Broadening the structural macroeconomic models;

¢ Improving the statistical models for forecastintjdtion;

¢ Continuing to study the monetary tools availabléheBank in routine times and during crises;
¢ Analyzing the connections between the labor maaketinflation.

Strengthening the financial system and the Israekconomy’s resilience to crises

¢ Maintaining the stability and functional continuity the banking system, the payments system, andabh system;

¢ Implementing the Basel IV directives in order tmalthe regulation with international yardstickgaeding banking issues;

e Formulating supervisory methodologies for assess#kg of the credit card companies;

¢ Aligning the work processes at the Banking Sup@wi®epartment to the developing challenges witbraard-looking view;
¢ Implementing the “Regulation Principles Law, 57822” in accordance with the government’s decision;

¢ Promoting regulation of climate risks and modetsia the banking system;

e Strengthening the interfaces with the nationalgmtion envelope (the “National Cyber Directoratatidhe “Finance Cyber and Continuity Center” in the
Ministry of Finance);

e Research on the financial system and its stalaihity the formulation of tools for maintaining theancial stability and resilience to crises;

! Regulatory Impact Assessment.




e Concentrating the work of the Financial Stabilityr@mittee;

e Advising the government on strengthening the autmnstabilizers;

e Ensuring cash services in routine times and dwiisgs and preparation for shifts and changes éxgét the area of means of payment;
e Continuing to support the establishment of the gavent company “Correspondence Services, Ltd.)paepdaration to supervise it.

Consistently advancing research on the Israeli andlobal economies

e Promoting macroeconomic research at internatidaadsirds;

e Providing economic advice to the government indiea of fiscal policy and its impact on the econpmgiuding in the area of education, high tecid an
physical infrastructures in the economy;

e Formulating recommendations for economic policyreéisearch in the areas of economic growth, the lataoket, welfare policy—including a work grant,
health, education, and nursing care; the sociahanpf the COVID-19 crisis in the medium term, pglfor the development of Arab society, and
promoting quality employment in the ultra-Orthodsociety.

Broadening the abilities to collect and extract eawomic data and research, and making it accessible tesearchers and decision makers

¢ Improving the public’s access to data, productd, @ariodical publications, including on the Banksrfel's website;
¢ Advancing steps to leverage the information exgstinthe Bank;

e Developing statistical models for forecasting ecuoioindicators based on nontraditional data, ireotd make an assessment of the future economic
situation in Israel;

e Developing rapid indicators for analysis of econoawtivity in emergencies;
e Integrating tools for analysis of big data;
e Promoting an inclusive and integrative system gt@ach for collecting and managing data at thekBxirisrael.




Promoting financial infrastructures and digital means of payment in Israel’'s economy

e Formulating policy recommendations for advancingnseof payment in Israel;

e Analyzing and preparing for the effect of new tedlogies on the economy;

e Preparing to exercise the Bank of Israel’s authesrion controlled payment systems, in accordantieglobally accepted standards;

e Adjusting the “Payment Systems Law, 5768-2008’h PFMI (Principles for Financial Market Infrasttwes) principles;

e Preparing to align the payment systems with therinational standard (ISO 20022);

e Taking steps to apply the PFMI principles on thesuegulating the use of means of payment, inrdece with what is accepted worldwide;
e Encouraging the use of immediate payments in Israel

e Preparation for expanding the ID code of paymentise providers;

e Participating in the establishment of a centrahficial identity infrastructure in Israel (KYC—Knoviour Customer), in collaboration with various
government entities (Digital Israel, Ministry ofetlinterior, the Ministry of Justice, the Israel Mgri_aundering and Terror Financing Prohibition
Authority, and others);

¢ Examining the preparedness for creating a dighiatk as a new means of payment in the economy;
e Preparing for the development of cross-border paysye

o Promoting a REPO market (REPO is a tool for thetdieom credit market) in Israel, in collaboratiaith the Accountant General at the Ministry of
Finance, in order to enable relevant financialtestito receive immediate liquidity in exchange doHateral, without needing to realize assets;

e The reform of cancelling the Telbor interest ratd astablishing the SHIR (Shekel overnight InteRegte) interest rate;
e Promoting the Securitization Law to develop theuséization market in Israel;

e Formulating a proposal for a regulation framewalated to crypto-assets, its significance to themgt system, to financial stability, and its mamgt
significance, in accordance with what occurs algroad

e Building an action plan for the possible issuanica Bank of Israel digital shekel.




Encouraging competition and innovation in the finartial system

Promoting the opening of controlled payment systemrsnbank entities and to financial technologytéch) companies;
Opening access to the Zahav system to additioryah@at systems;
Accompanying the establishment of a central cleginterface in the automated bank machines syst@ivl, operated by Shva;

Concentrating the monitoring of the implementawbfEnhancing Competition and Reducing Concentratidhe Banking Sector in Israel Law, 5777-
2017, in collaboration with the Ministry of Finance

Operating the national Credit Data System in acoed with the Credit Providers Law, 5776-2016;

Preparing for the establishment of a credit dasiéesy for corporations, with an emphasis on enhgnompetition in the credit market for small and
medium businesses;

Examining license requests for new banks and matawuirers;

Continuing to promote the “Open Banking” project;

Leading processes in the banking system and progoggulation that supports innovative and develgjbianking;
Promoting payment initiation.

Protecting customers’ rights, improving their negotating position, and reducing information gaps

Protecting banking system customers, via apprapregulation and enforcement; as well as adoptitegnational regulation principles in the area of
fairness and consumer protection;

Improving and strengthening a banking corporatiainrféss Index;

Encouraging the banking corporations to adopt aiets/that contribute to society (“Impact Banking”)

Changing the Checks without Cover Law-5741-1981-tedvimg from a restriction mechanism to a notifioatmechanism;
Promoting transparency in interest rates that baeged on credit and mortgages and that are paigposits;

Updating the collection mechanism for basic curemount fees;

Examining the Bank of Israel’s policy regardingde¢brough international comparison;

Adjusting the Banking Supervision Department’s ppliegarding branches to processes of increasfiugeeicy and digitalization that apply to the bamdi
system;




e Strengthening financial public awareness and custeights with regard to financial obligation ame tuse of the credit data system, including destgha
public awareness for Arab society and the ultrda@ifox society;

¢ Regulating and supervising the credit rating modélsredit bureaus;
e Supervision and control of credit data system uaedsinformation sources, including on issues ¢ dacurity and protection of individuals’ privacy.

Increasing the accessibility of financial servicet all citizens (financial inclusion)

¢ Analyzing and enhancing financial inclusion—incaigiting and implementing the recommendations ofdhnd team to enhance financial inclusion.

Tightening the Bank of Israel’s connection with thepublic, in line with the various target population groups

¢ Enhancing the outreach to the public about the Bamilicy and activities; via publications, everdaad Internet and digital platforms;

e Strengthening and tightening the connection wittioues communities among the public through evardeferences, and formulating designated forums
for stakeholders;

¢ Enhancing the transparency and accessibility @frimfition on the Bank of Israel website and via iottigital channels;
¢ Promoting public information to various populatigmoups;

Enhancing the collaboration with international institutions and with central banks and regulators abrad

¢ Tightening collaboration and coordination with gahbanks and international financial institutions;

e Establishing a domestic Foreign Exchange Commitidgn the framework of Israel’s membership in tREXC (Global FX Committee);
e Projects regarding central bank digital currengiesdwide in collaboration with the BIS and othentral banks;

Managing the State’s foreign exchange reserves

e Continuing to align the investment policy of theesres with developments in the global economythedevel of the reserves.

e Examining investment in new assets to improvingrislereturn ratio.
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Implementing the Citizens of Israel Fund Law, 57742014

e Beginning the activity of the new Department to agethe assets of the Citizens of Israel Fundyandination with the relevant functions: the Fund’s
institutions that will be established, the MinistifyFinance, the Israel Tax Authority, and otheaficial entities.

Aligning the Bank with the changing environment

e Increasing operational efficiency, reducing intétmareaucracy, and integrating results-based manege

e Aligning work processes with operational and bussiargets of the Bank’s departments;

e Promoting an organizational culture of collabonatzmd innovation;

e Boosting the importance and development of the eyes;

e Enhancing the diversity at the Bank;

e Promoting a digital culture and work space;

e Advancing, developing, and upgrading the Bank’s jpoter infrastructure;

o Encouraging internal sustainability;

e Strengthening the risk management culture in thekBa

e Forward-looking preparation while examining the Barvarious resources and infrastructures requmethe Bank’s ongoing and proper management;
e Preparing for cyber threats and crises, alongsidexpansion of the Bank’s readiness for dealin einergency and crisis incidents.

© Bank of Israel

Passages may be cited provided the source is igokcif

Edited by the Director General’s Office—the Stratdgjanning and Budget Management Unit.
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